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Tool 1 

30-Minute Activity to Try at Your Next Leadership Meeting: 

 

Why Do WE in THIS Department Need to Communicate Our Caring 

in Interactions with Other Employees? 

Objectives 

Help managers of support departments that operate behind the scenes design and 

articulate a compelling case why their employees need excellent 

communication skills—the same kinds of communication skills that caregivers 

need in order to serve patients well. 

Help managers of caregivers to articulate a compelling case why every caregiver 

needs to communicate with caring and respect to support employees. 

Instructions 

1. Have leaders of patient care teams get together in groups of 3 or 4. Have leaders 
of support teams get together as well in groups of 3 or 4. 

2. Have the groups brainstorm and complete Worksheet 1 for about 8 minutes. Then, 
ask people to share their results. 

3. Next, ask everyone to focus individually on Worksheet 2 and jot down key 
message points. 

4. After 5 minutes, have people divide into pairs and TRY OUT and DELIVER their 
pitch to their partner. 

5. Afterward, invite a few people to share their compelling pitch with the whole 
group. This will inspire and help everyone. 
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Worksheet 1 

Patient Care 

Leaders 

What do you wish support employees would do to communicate well with 

caregivers, so caregivers can serve patients well? 

Leaders of Support 

Employees 

What do you wish caregivers would do to communicate well with members of 

your team, so that your team feels respected for their contribution and 

connected to their patient care mission? 
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Worksheet 2 

In order to encourage your employees to take seriously the importance of caring communication in their 
interactions with people in other departments, you as leader need to articulate to your team why this is so 
important and specifically why it is so important TO YOU! 

Think about the points made by your colleagues a few minutes ago and develop a list of message points for 
a pitch you deliver to your team to explain your commitment to excellent communication between your team 
and others in other departments. 

Use this guide to help you think it through. Make notes here and prepare to share your thoughts with a 
partner in a few minutes. 

“Regarding your communication with your colleagues and people in other departments, here's 

what I expect…  

Benefits: “This is really important because...... 

A pinch of empathy: “This may not always be easy because.... 

“Still, it's important to your job effectiveness because..... 

 

 


